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The Course will cover the following areas:.


5S & Workplace Organization Introduction


5S & How it Contributes to a culture of Continuous Improvement


5S & Workplace Organization


Why 5S?


How does 5S eliminate the 7 Wastes?


5S as a Prerequisite for Lean


5S Step-by-Step


SORT (seiri)


Red Tag practice, Red Tagged items segregation


STRAIGHTEN (seiton)


Available at Point Of Use, Identification


SWEEP (seiso)


Work as a group, Maintain the cleanliness


STANDARDIZE (seiketsu “cleanliness”)


Standardization and Color coding


SELF-DISCIPLINE (seiketsu)


Continuous 5S


5S Team Activities


5S Evaluation Walk


Visual Management


Maintaining 5S Worksheets














5s





The 5-S Principle is a tool to help organizations build a culture of continuous improvement and a technique to maintain superior quality and environment. On top of its easiness to operate, the 5-S Principle can effectively improve quality, environment, occupational health and safety, hygiene, productivity, image and improve competitiveness.  It is therefore the first step of any quality improvement plan. The 5-S Principle is strongly recommended to work alongside management systems.





Aims of the Course:


Confidently apply 5S concepts to any office or administrative environment 


Teach these concepts to your peers 


Develop a favorable environment to conduct continuous improvement activities 


Quickly identify the wastes





Who Should Attend:


Managers


Consultants


Executive


Supervisors











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
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2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 11 & 12 April


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,190/person





Group Discount is available
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