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The Course will cover the following areas:.


Assess your company’s present budget, managers’ budget, budget forms, pre-budgeting activity and budgeting process


Recognize inherent problems in the budgeting process 


Evaluate how your budget plans allow for the occurrence of inherent problems


Distinguish the “must” elements of planning a budget 


Evaluate your budget plans to determine if these elements have been addressed


Identify and define an organizations’ outputs


Determine what controls those outputs


Verify the three kinds of organizational inputs


Integrate these inputs specifically to your organization


Identify costs and cost drivers


Prepare for uncertainty


Recognize assumptions as powerful tools in overcoming uncertainty


Determine outside environmental factors and internal uncontrollable factors


Identify uncontrollable factors in your company


Provide participants with tools to effectively communicate opportunities and problems in meaningful terms to bosses, peers, and subordinates


Recognize the three sources of budget numbers


Specify the key questions that must be answered before revenue forecasting 


Recall the principles of effective cost budgeting


Verify the different types of capital expenditures and how they should be justified


Formulate process for obtaining budget approval

















Budgeting for Managers








Learning Objectives:


Recognize the principles, techniques, and practices applicable to every business 


Identify how budgeting principles, techniques, and practices apply specifically to your business 


Evaluate the use of your budget forms 








Who Should Attend:


Managers


Consultants


Executive


Supervisors











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
































TrainingSolution@Work








2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 4 – 5 May


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,190/person





Group Discount is available
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