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The Course will cover the following areas:.








Principles of High Performance Work Organizations  


Building Effective Teams  


Communication Skills - Listening and Giving and Receiving Feedback  


Problem Solving Techniques  


Project Planning / Setting Clear Goals  


Decision-Making and Delegation  


Motivation Skills  


Coaching for Performance and Productivity  


Managing Change




















Building Effective Leadership 


Program








Effective � HYPERLINK "http://www.cmoe.com/leadershipdevelopment.htm" �Leadership Training� can help organizations and individuals improve and build upon what's currently happening in the organization and increase performance, motivation, and overall effectiveness for the future. Leadership Training is designed to provide participants with the critical skills needed to enhance future success while impacting bottom-line results.





Leadership training involves focusing on and developing key leadership talents and abilities to create "well rounded" leaders in the organization. In our leadership training programs, we teach practical "how-to" leadership skills that create high-performing individuals and teams. We introduce the leadership skills and techniques that � HYPERLINK "http://www.cmoe.com/sustainability.htm" �sustain� long-term excellence and maximize performance. Our leadership training will assist participants in establishing an environment of success both for their teams and for themselves.





Who Should Attend:


Managers


Executive


Supervisors


Clerks








For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
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2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 23 – 24 March


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,290/person





Group Discount is available
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