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The Course will cover the following areas:.





Know how to apply the principles of thinking 


Tap into personal and team true thinking potential 


Using the Socratic Method of questioning to get answers and think through options 


Capitalize on diversity in thinking and break down barriers to innovation 


Determine how to ask the right questions and challenge assumptions 


Understand how to apply new problem solving and decision making skills 


Know how to expand perceptions about situations and problems 


Use clear thinking to influence 


Identify how to know what you don’t know 


Capitalize on the creativity of other








Critical Thinking Skills for 


Leaders








This Critical Thinking course teaches critical thinking methods to generate new ideas, solve problems, and make better decisions. Managers learn to implement team critical thinking skills.  The course is customized to give direction for mangers and supervisors to develop their ability to coach, mentor, and integrate the use of critical thinking skills within their teams and departments.  The course is typically given in a two-day training session, however, session time can be adjusted to focus on developing specific skills and understanding as determined by your training objectives. 


Critical thinking is systematic thinking.  Using a structured step-by-step process, critical thinking involves asking the right questions and expanding your understanding to improve both the process and the products of thinking.  By understanding this process and developing the skills for critical thinking, everyone benefits.  To maximize effectiveness, every manager must be able to incorporate critical thinking into their management process.


.





Who Should Attend:


Managers


Consultants


Executive


Supervisors











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
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2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 22 & 23 Jun


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,190/person





Group Discount is available
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