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The Course will cover the following areas:.


Recognize accounting process:  how transactions are recorded in the accounting system of a company, which eventually leads to the generation of financial statements


Identify accounting principles that every manager should know


Distinguish financial statements:  balance sheet, income statement, and statement of cash flow


Analyze financial statements:  how to read, analyze, and evaluate the financial performance and health of a company


Assess the content and format of an annual report


Explore budgeting concepts and prepare a sample comprehensive budget


Recognize profit planning and cost-volume-profit analysis:  techniques which emphasize the behavior of costs and cost controls


Prepare for future operations and funds flow:  cash budgeting or cash flow analysis for short-term projections and projected financial statements for longer-term analysis


Recognize how a business is financed:  an in-depth review of different types of debt and equity financing available, and the advantages and disadvantages of each


Measure return on investment (ROI)


Assess capital budgeting concepts


Recognize cost of capital concepts and how to compute the time value of money


Distinguish the different types of capital expenditures and how they should be justified


Carry out the recommended process for obtaining budget approval














Finance and Accounting for 


Nonfinancial Managers











All management employees who do not possess extensive experience or education in accounting and financial topics, and executive secretaries or administrative assistants





Aims of the Course:


Produce a comprehensive explanation of the major accounting and financial topics that business managers use most often. 


Recognize the general body of accounting and financial knowledge.








Who Should Attend:


Managers


Consultants


Executive


Supervisors











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
































TrainingSolution@Work








2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 4 – 5 April


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,190/person





Group Discount is available
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