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Course Outline: 


Organization behavior and psychology: examining individual differences, group dynamics (teams and networks) and the impact of culture and communication on individuals in organizational life. 


HRM and organizational design: Consideration of the impact of environmental factors, information technology, and the implications of the knowledge economy. 


Managing and improving business performance through HR strategy


Strategic staffing: learn how to attract, recruit and retain the best talent


HR performance management and the analysis of major problems including skill deficits and dysfunctional levels of labor turnover. 


DACUM; job analysis and design, 


HR recruitment, interviewing and selection, negotiation skills development 


HR orientation, socialization, training and development


HR performance appraisal design, pay, rewards, compensation, recognition and promotion. 


HRM law, policy and workplace governance


HR training and development


HR diversity in the global economy - The rise of transnational corporations, their influence on the employment relationship.


Balancing the goals of management with the needs and aspirations of employees.

















Human  Resources 


Management  Program





Course Objectives 


Provides an understanding of the human resources management framework.


Offers experiential analysis to understand the challenges of CPOs and HR Managers in developing their organizations


Provides insights on how to develop strategies, initiatives and programs to introduce and sustain competitive HR advantage in organizations  


Focuses on management best practices, tools and models to implement an effective HRM system


Emphasizes the value of strategic Human Resources management in business performance with focus on organization design, change and development.


Addresses the human capital as a critical role in firm's viability in the knowledge economy 


.








Who Should Attend:


Managers


Consultants


Executive


Supervisors











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
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2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 21 - 22 Feb


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,290/person





Group Discount is available
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