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The Course will cover the following areas:.


Establish confidence and trust with your employees


Understand different personalities and their effect on employee behavior


Apply common-sense, non-monetary motivation techniques 


Identify what your employees really need from you as a leader


Make your feedback more effective in changing behavior and performance 


Choose the right words to improve understanding and reduce the defensiveness of employees when coached or counseled


Develop more powerful communication skills


Handle difficult situations such as people bringing personal problems to work or having to supervise former peers and co-workers


Effectively defuse angry and emotional employees 


Establish and enforce progressive discipline practices














Improved Coaching and 


Counseling Skills








This onsite seminar / workshop develops a manager's skills to coach and counsel employees effectively, to improve job performance, and motivate people.  Participants learn how to identify coaching needs, how to give performances positive and negative feedback, how to provide performance expectations, how to provide coaching follow-up and support, and how to measure performance results.


The ability of frontline managers and supervisors to inspire their staff is essential to organizational success.  This can happen only through effective coaching.  As “working” managers and supervisors effective coaching is often not done effectively because of time and know-how. 





Training Benefits 


Increase the level of your morale and teambuilding skills


Enhance your leadership skills and abilities


Improve the motivation of employees with non-monetary rewards


Increase the knowledge of how to safely and legally discipline employees


Improve the productivity of both individuals and teams


Succeed more effectively with angry and emotional employees











Who Should Attend:


Managers


Consultants


Executive


Supervisors











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
































TrainingSolution@Work








2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 7 & 8 Feb


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,190/person





Group Discount is available
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