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The Course will cover the following areas:.





Introduction to KPIs.


Process approach to KPIs development.


The development and use of measures.


Background information required.


Review all other change and improvement projects.


Establish a process


Identify critical success factors and key result area.


Selecting your KPIs.


Implementing your KPIs.


Reviewing and refining.


Improve performance, achieve your goals.

















Key Performance Indicators 


(KPI) Workshop 





KPIs help us to focus on what we need to do to improve our performance in key factors. Improving our performance in these key factors is the closest we can get to a guarantee of our future success. Yet, many KPIs are poorly constructed, developed and implemented.





Aims of the Course:


What KPIs are? 


Why are they being introduced now 


How will they be introduced 


How will they be used 


How to design, develop, construct and use KPI 








Who Should Attend:


Managers


Consultants


Executive


Supervisors


Technicians











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
































TrainingSolution@Work








2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 2 5– 26  October


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,290/person





Group Discount is available
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