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2 Day Course





Venue : Residence Hotel


               UNITEN


               B. Baru Bangi


Date    : 9 – 10 May


Time   : 9.00 a.m – 5.00 p.m


Fee      : RM 1290 / person





Group discount is available


HRDF Claimable**

















The Course will cover the following areas:.





Project Management Essentials.


1. Definition of Project Management.


2. Benefits of Project Management.


3. Effective communications - key to effective Project Management





Essential Parts of a Project for Reporting


1. Tasks


2. Objectives


3. Timeline


4. Cost


5. Owners





Structured Steps to Construct the Single Page Project Management Report


1. Header


2. Owners


3. The Matrix


4. Project Objectives


5. Major Project Tasks


6. Assigning Tasks with Objectives





The Single Page Project Management in use


1. SPPM in action


2. Updating


3. Applications

















For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat.admin@gmail.com














SINGLE  PAGE 


PROJECT  MANAGEMENT 








Who Should Attend:


Engineers


Architects


Consultants


Energy Managers


Building Managers


Maintenance Managers


Executive


Technicians








TrainingSolution@Work








At the end of this course, students will be able to:


Understand essential reporting requirements of top management.


Be aware of the philosophy and fundamental requirements of Single Page Project Management. 


Use Single Page Project Management to report simple and complex projects the way top management understands.














