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TrainingSolution@Work








Strategic  Planning 





�





2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 27 – 28 October


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,290/person





Group Discount is available











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
































Who Should Attend:


Managers


Consultants


Executive


Supervisors














Aims of the courses:


Formulate strategic plans to help your organisation advance and grow


Detect the strengths, weaknesses, opportunities and threats (SWOT) for assessing your current position


Identify strategies to better position your organisation for long-term competitive advantage


Translate strategy into action


Execute strategy and deliver results through people and processes


Establish strategic planning, monitoring and controlling mechanisms that ensure positive results








The Course will cover the following areas:.


Fundamentals of Strategic Planning


The need for strategic planning


Defining components of a strategic plan


Addressing your organisation's mission and vision





Detecting Opportunities and Threats


Operating in micro and macro environments


Assessing external forces





Recognising Strengths and Weaknesses


Applying a resource-based view analysis


Auditing internal capabilities





Identifying Strategic Options 


Evaluating factors for choosing strategy


Selecting appropriate strategic models





Formulating Your Strategic Plan


Assessing the feasibility of alternatives


Conducting gap analysis


Linking strategy to actions





Executing Your Strategy for Success


Establishing effective communication mechanisms


Maximising results with applied processes





Monitoring and Controlling Implementation


Establishing Key Performance Indicators (KPIs)


Dimensions of strategic control





















































