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The Course will cover the following areas:.


Overview of TQM


Effect savings on the input cost of an organisation


The creation and maintenance of a quality culture


Developing a TQM system


Developing tools and techniques for the continuous improvement of quality


Implementation of TQM


Impact of quality on profitability


Business strategy driven by TQM


Data collection and analysis through TQM tools


Cultural transformation necessary for successful implementation of total quality practices


Achievement of world class status in manufacturing and service through TQM














Total Quality Management


(TQM)








Aims of the Course:


Develop an understanding on quality management philosophies and Frameworks


Develop in-depth knowledge on various tools and techniques of quality Management


Learn the applications of quality tools and techniques in both manufacturing and service industry


Develop analytical skills for investigating and analysing quality management issues in the industry and suggest implement able solutions











Who Should Attend:


Managers


Consultants


Executive


Supervisors


Technicians











For Enquiry & Registration,


Please contact:





BUSCAT Sdn Bhd. (761020—X)


312—B Level 2 Diamond Complex,


Bangi Business Park,


43650 Bandar Baru Bangi, Selangor.


Tel : 03 20969361


Fax : 03 20969397


www.buscat.com.my


buscat@ymail.com
































TrainingSolution@Work








2 Day Course





Venue : Residence Hotel   


              UNITEN


Date    : 23 – 24 May


Time   : 9.00 a.m – 5 p.m


Fee      : RM 1,290/person





Group Discount is available
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